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Programme:      Private Sector Development and TVET South Caucasus   
EU4Business “Innovative Tourism and Technology Development for Armenia”  

PN:                    16.2179.6-009.00        

Activity:             Market Analysis of Armenia’s existing and potential tourism source markets and 
target segments per each source market  

Duration:           14 weeks after contract signing; estimated 18.01.2021 – 26.04.2021 
 

1. Brief Introduction 

The EU4Business “Innovative Tourism and Technology Development for Armenia” project started in 
November 2019 and will run until April 2023. It is co-funded by the European Union and the German 
Federal Ministry for Economic Cooperation and Development (BMZ) and is being implemented by 
German Development Cooperation GIZ under the umbrella of the Private Sector Development and 
TVET South Caucasus Programme. The project is part of the EU4Business initiative 
(www.eu4business.eu) of the European Union. The EU4Business “Innovative Tourism and Technology 
Development for Armenia” project has an overall objective to foster shared and balanced inclusive 
growth in tourism and innovative industries. This will be achieved through a) transformative, 
innovative tourism ventures in the Northern regions of Armenia, b) support to high tech and innovative 
entrepreneurs, c) international knowledge exchanges for high tech researchers and entrepreneurs as 
well as tech start-up institutions and 4) networks for the benefit of entrepreneurship culture for 
students and general population groups. 

The EU4Business “Innovative Tourism and Technology Development for Armenia” project targets two 
main directions: development of innovative tourism and of start-ups and existing investable and 
innovative technology ventures.  Methods used will be competitions for grants, technical assistance 
by experts, community and stakeholder participation, and the entrepreneurial eco-system 
development.  

The first component is focused on the development of enhanced tourism offerings, especially in the 
Northern regions leading to good jobs, sustainable businesses and responsible tourism value added. It 
foresees the conceptualization and implementation of three grant schemes focusing on tourism 
ventures. Furthermore, it includes the strengthening of the RA Tourism Committee, including 
supporting data driven tourism marketing activities. 

The second component of the project is focused on transformative creation and development of 
SMEs to enable diversification of economic growth. It will also support the entrepreneurship 
ecosystem, as well as technology ventures through a grant scheme approach as well as through 
innovation partnerships between science, education and businesses, including innovative youth at 
universities and aiming at an increased participation in Horizon 2020 / Horizon Europe grants.  
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2. Context and current situation in the field of assignment 

The tourism component’s specific goal is the development of an enhanced tourism offer leading to 

good jobs and sustainable businesses for a transformative and inclusive growth in the three northern 

regions of Armenia. Under tourism sub-component 1.2, Pillar 2 - Capacity development of tourism 

stakeholders and development of a strategic marketing framework - the project, among other things, 

plans to support the RA Tourism Committee in the development of a marketing strategy and national 

marketing campaign.   

In this context and in order to thoroughly support the design of a relevant marketing framework and 
plan according activities the Project aims to commission a comprehensive market analysis. 

This market analysis is supposed to look at the potential economic effects each identified market could 
have on Armenia’s tourism economy, to what extent the identified markets and identified target 
segments could influence, and hence increase tourism arrivals and tourism generated incomes.   

 

3. Conditions of the assignment 

3.1 Objective and tasks  

The market analysis is planned to identify new source markets, as well as to provide recommendations 
and approaches to rebuild and re-open existing top generating markets (e.g. Russia, Iran, Germany, 
France, USA, etc.) especially during and after the COVID-19 pandemic and the armed conflict on 
Nagorno-Karabakh both having an impact on the destination’s market position.  

The market analysis is also supposed to identify key customer segments per each source market, that 
Armenia should focus on, considering also Armenia’s aim to become a four-seasons tourism 
destination and leveraging its unique historical, natural, cultural, and other tourism-related assets.  

More specifically the analysis should look at: 

1) tourism source markets (geographic focus, including domestic market), that already have or 

could potentially have the greatest level of interest in Armenia as a tourism destination  

2) target audiences (a clear reference of market segments to be targeted: tourist profiles, travel 

behaviors, purchasing patterns, demographic, lifestyle), that could potentially have interest 

to visit Armenia.  

In addition, suitable follow-up activities, communication messages and channels are supposed to be 
recommended. Current global and regional tourism trends, market developments and regional 
development approaches should be considered to support the analysis. Special attention shall be paid 
to the impacts of the COVID-19 pandemic and the effects it had, has and will have on travel behavior, 
markets and destinations.   

 The main objectives of the market analysis are: 

▪ To identify at least 6 new priority international target markets, on top of existing top 5 source 

markets for Armenia.  

▪ To asses and prioritize source markets in terms of feasibility and accessibility, as well as in 

terms of economic potential and to evaluate whether the new identified markets can make 

a tangible contribution to Armenia’s tourism sector 
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▪ To evaluate and recommend methodologies and approaches, that could be specifically 
elaborated to reposition Armenia as a tourism destination, considering a changed 
environment (COVID-19), regional developments and new market trends that are affecting 
the tourism industry 

▪ To evaluate and recommend travelers’ segments, that could be specifically targeted, 
according to e.g. Armenia’s four-seasons destination approach and new and existing 
products such as winter, food & wine, culture and cultural events, heritage, natural, 
adventure, medical, urban and business and others. 

▪ To identify trip drivers (triggers) and motivations for each identified target segment in each 
determined source market, as well as barriers for selecting Armenia as the destination 

▪ To provide a brief description of the message strategy (i.e. a positioning declaration for 
Armenia as a destination being promoted). The goal is to make target markets clearly 
understand what makes Armenia as a destination excellent and different.  

 

In line with the objectives outlined above the EU4Business “Innovative Tourism and Technology 
Development for Armenia” project seeks to contract an Armenia registered marketing agency/ 
consulting company to conduct a comprehensive market analysis. 

The contractor shall produce the market analysis as outlined in the table #1 below.  

Draft and final versions of the market analysis must be provided in English. 

 

3.2 Deliverables and resources 

The deliverables should include a situational analysis, recommendations and suggestions in defining 

and prioritizing source markets, forecasts and analysis about the target segments, and 

recommendations and suggestions on message strategy. 

Thus, the market analysis report should include, but not be limited to the following: 

• Recommendations on top generating source markets as well potential opportunity markets to 

implement marketing activities to promote Armenia as a tourism destination  

• Analysis of profiles, characteristics and preferences of outbound travellers in all identified 
source markets, including social, demographic and geographical characteristics, travel patterns, 
spending patterns etc. 

• Forecasting number of travellers by each identified country along with growth over next three 
years 

• Recommendations on message strategy for Armenia as a destination 

 

The following deliverables are to be submitted during the assignment period: 
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 Tasks & Deliverables 
 

Timeline 

deliverable 

Person 

days 

(max) 

(tourism 

expert) 

Person days 

(max) 

(marketing 

expert) 

Preparation: preparatory meeting with the EU4Business 
“Innovative Tourism and Technology Development for 
Armenia” project team, study of relevant background 
information, development of working plan 

Deliverable: working/ activity plan including travel plan and 

meeting agenda 

1st to 2nd  

week after 

contract 

signing 

4 4 

Implementation: Analysis of the current demand for 

tourism services in Armenia in each identified source 

market (i.e. primary and secondary) 

Deliverable: analysis on awareness level about Armenia in 

the context of tourism offering, level of current demand, 

including the total number of people who travel to Armenia, 

length of stay, and current travel patterns (what services 

they are interested more).  

2nd and 3rd 

week after 

contract 

signing  

8 8 

Implementation: Regional context and regional competitor 
analysis  

Deliverable: competitive overview report, competitive 

advantages and competitiveness 

4th week 

after  

contract 

signing 

4 6 

Implementation: Analysis of potential market demand for 
each identified market based on future market trends, 
changing patterns of travel and revenue potential. 

Deliverable: report on forecasted level of demand which 

can be expected to be achieved in a three years period in 

terms of total visitors, visitor expenditures, length of stay 

and seasonality. 

5th to 8th 

week after 

contract 

signing 

10 13 

Implementation: Assessment of potential market demand 
for each identified target segment by each country, 
considering visitor characteristics (activity preferences, 
length of stay, activity preferences)  

Deliverable: clear identification of the segment with details 

on social, demographic and geographical characteristics, 

travel patterns by each identified source market. 

Measurability of its effective size and spending patterns by 

each segment in each identified country. Accessibility and 

appropriateness of the target segment. 

9th to 10th 

week after 

contract 

signing 

11 12 
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Implementation: Recommendations on message strategy 

Deliverable: message strategy (declaration for Armenia as a 

destination)  

11th week 

after 

contract 

signing 

2 10 

Implementation: Final report indicating the source markets, 

strategies and activities to be elaborated in each prioritized 

source market, that leads to the increase of awareness level 

of Armenia in the short, medium- and long-term period  

Deliverable: full market analyses in English 

12th to 13th 

week after 

contract 

signing 

6 6 

Presentation of the market analysis and its results to the 

EU4Business “Innovative Tourism and Technology 

Development for Armenia” project team 

Deliverable: ppt presentation  

14th week 

after 

contract 

signing  

2 2 

Total (person days)  47 61 

In addition, contribution of sector-specific experts with 

international experience in tourism development and 

(tourism/ destination) marketing supporting the contractor’s 

team up to 30 person days. 

 15 15 

 

3.3 Conditions and payment terms 

The contractor’s offer needs to include: 

• The Financial offer requires the contractor to submit for consideration a summary of costs 
with respect to the above sections including  

o Costs for tourism expert for up to 47 person days 

o Costs for marketing expert for up to 61 person days 

o Costs for sub-contracted international (virtual) tourism development and (tourism/ 
destination) marketing expertise for up to 30 person days 

o Costs associated with travel and other costs if any  

The activities for the market analysis should be conducted during up to 138 person days (up 
to 108 local person days + up to 30 person days for international expertise) within 14 weeks 
after assignment’s starting date as contracted.  

If expertise in a field other than tourism and marketing shall be necessary, a contractor 
can consider the involvement of a relevant expert to the extend required and within the total 
maximum number of person days as indicated above. 

 

• The Technical offer requires the contractor to submit the relevant contractor’s experience to 
this assignment; comments/suggestions on the Terms of Reference, description of approach, 
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methodology and work. The description of approach, methodology and work plan must 
include activities and deliverables as indicated in above table.  

Payment terms: 

• Final payment upon satisfactory fulfilment of the contract. 

3.4 Coordination and communication 

The Contractor reports to the Tourism Component Lead of the The EU4Business “Innovative Tourism 
and Technology Development for Armenia” project and closely collaborates with the responsible 
Project Expert and the administrative support team within the project.  

3.5 Required Credentials and Submission Requirements 

Provision of an expert team with proven expertise in the area(s) of assignment  

o Marketing Experts with at least 10 years of professional experience, ideally also in tourism 

product and/or destination development or marketing projects. Master level education in 

marketing, advertising, business, management or equivalent. 

o Tourism Expert with at least 10 years of experience in tourism product and/or destination 

development projects in the region. Master level education in business, management, tourism, 

geography or equivalent. 

o up to 2 experts based in Armenia or abroad with at least 10 years of international working 

experience in the respective sectors i.e. a tourism consultancy, destination marketing, 

marketing, branding and/or advertising, and other related to the indicative topics to be sub-

contracted to (virtually) support the contractor’s team. Each consultant is expected to have a 

Master level in Business, Management, Tourism, Marketing, or the equivalent of 15 years more 

relevant experience than other candidates. 

 

- Flexibility and readiness to make adaptations/changes upon request  

- Proficiency in English (written and spoken) 
 

 


