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Project:
Private Sector Development and Technical Vocational Education and Training South Caucasus
PN:
16.2179.6-002.00

Activity: 
Support to Work Armenia Initiative (WAI): Production of short films on Dual TVET piloting in wine, tourism, IT/precision engineering sectors
Period: 
30.10. 2019-28.11.2019
1. Brief information about the programme

“Private Sector Development and Technical Vocational Education and Training South Caucasus” programme (PSD TVET) implemented by GIZ on behalf of the German Government, has been developed jointly with the public partners and private sector in the South Caucasus countries. It aims at promoting the private sector development with a high attention to employment impacts and a close integration of vocational education and training. 

Due to the small domestic markets with limited purchasing power, the South Caucasus Countries have focused so far on expanding foreign trade to promote economic development. The export-dedicated strategy achieved only limited success in improving the employment situation and living conditions. Employment growth in sectors that afford the greatest potential for pro-poor growth and employment promotion in comparable economies and also in South Caucasus, such as tourism and agricultural, cannot be sustained, because businesses lack well-trained skilled labour. 

The core challenge consists thus in the difficult framework conditions for sustainable economic development in the sectors relevant for employment. The capacities available are not yet sufficient to generate the envisaged employment and growth momentum.

Therefore, the programme module objective is: The conditions for sustainable economic development have improved in selected sectors relevant for employment.
The programme will adopt the integrated approach of German development cooperation in employment promotion. It will address both the supply and demand side of the labour market to lay a better foundation for employment. Development assistance will focus primarily on involving the private sector in vocational training. 

To do this, the programme will operate in three intervention fields:

Intervention field 1 will aim to strengthen capacities for improving competitiveness in the sectors relevant for employment.  

In intervention field 2, private and public actors will cooperate to improve the labour-market relevance of selected training courses for these sectors. 

Intervention field 3 will seek to strengthen the regional and international exchange of experience in sustainable private sector development and dual-oriented vocational training. 

Improving the promotion of economic development will contribute to raising demand for labour. At the same time, supporting vocational training and qualification will increase the supply of qualified labour, i.e. trainees that have successfully completed initial and continuing education and training will be better prepared to cope with the requirements and their tasks in enterprises. In the medium and long term, this will contribute to reducing structural unemployment and underemployment and to social and sustainable economic development.

The programme is scheduled for a term of 3 years (from April 2017 to March 2020).

2. Current situation in the field of assignment 
Since the end of the March, 2019 RA Government tackles unemployment with new WAI with the objective to develop state employment programme and contribute to reduction of structural and cyclical unemployment among youth. As a result of short-term reforms, the initiative will enhance active policies of unemployment through design of new programmes, promotion of self-employment and awareness initiatives. In the long run the initiative will contribute to revision of curricula, development of new state policy and relevant databases. 

The main objectives of WAI are: 

· Ensuring of quality education and enhancing of youth competitiveness through effective involvement of private sector in the learning process;

· Employment promotion;

· Institutional reforms (including implementation of public awareness campaigns on the development in the field).

Private Sector Development and TVET (PSD TVET) South Caucasus GIZ Programme is implementing the Dual TVET system in close cooperation with the Ministry of Education and Science, Culture and Sport (MESCS) and private sector companies in selected sectors relevant for employment: tourism development, wine processing, precision engineering and IT. The implementation of the Dual TVET system fosters local economic development and increases youth employment through recognition of TVET quality by the private sector.

The PSD TVET GIZ Programme focuses on the development of supportive legislation and normative documents as the base for the sustainable run of the Dual TVET System in Armenia. Additionally, the Programme supports the institutional set-up of short- and long-term qualifications in the TVET colleges and the organisation of practical education in private companies, human capacity development measures for TVET teachers and in-company trainers from the private sector. 

The PR and Communication Strategic Programme of Dual TVET Introduction in RA has been elaborated, incorporating the development areas of TVET established by MESCS and international organisations. The Programme serves a basis for coordination of all the public relations and communication activities of TVET stakeholders.

In addition, approved measures focus on modernisation of skills development model in tourism occupation based on curricula in Tavush Regional State College for the challenges of digitalisation and the requirements of Industry 4.0, as well as introduction of entrepreneurial learning for employment and self-employment in all TVET colleges.

3.  Objective of the assignment
As part of PR and communications campaign, 4 short films will feature stories of students of the colleges in Yerevan and regions piloting Dual TVET in the fields of wine, tourism, IT and precision engineering (Tavush Regional State College, Vayots Dzor Regional State College, Yerevan State College of Humanities). 
Through developed scenarios, the short films, among other PR activities, will strengthen the brand of dual TVET encouraging youth to choose dual education and thus have guaranteed employment (“Dual education – guaranteed employment” is the slogan of the campaign). The short films are in line with the public awareness component of WAI, in particular:

· Action 3.4. - organisation of events aimed at raising public awareness about employee relations and work conditions.

· Action 4.2. - implementation of public awareness campaigns on the development in the field of institutional modernisation and development of employment policies.
4. Assignment components

For the fulfilment of the tasks, the Company is required to travel to direct, shoot and edit 4 short films with involvement of all dual TVET stakeholders from Yerevan and regions. The Company should closely collaborate with the scriptwriters’ team and GIZ. 

The focus of the films should be placed on:

        -  Human stories told by characters of the films,
· Impact and results of GIZ and partners’ activities,

· Emotions of the characters,

· Engagement of people in dual TVET piloting process, 

· Change brought by dual TVET piloting,

· Short quotes.

a) Tasks and Deliverables

The tasks of the Assignment will include:

1. In close consultation with PSD TVET and in collaboration with the scriptwriters’ team create a concept for presenting the objective of the video from an interesting angle;
2. Together with PSD TVET, the scriptwriters travel to the mentioned regions to carry out the casting of the story heroes as well as film shootings;
3. Provide high quality short films featuring students, as well as representatives of GIZ, MESCS, private companies as well as college directors/teachers;
4. Interview dual TVET stakeholders;
5. Consult the GIZ YouTube Channel GIZonlineTV;
(https://www.youtube.com/user/GIZonlineTV) to have the idea on the technical and creative requirements of the films; consult GIZ video guidelines (https://www.giz.de/cdc/en/html/59615.html?fbclid=IwAR1XJQ2IYQMz8AD3yGNpnDSnuTGhkLA7bfuS3viKjyTbDsgsRfcKKwL96nM);
6. Create English subtitles for all the films (to be double checked and approved by GIZ;
7. Integrate landscapes and sights from selected regions (drone shootings included);
8. Deliver final films to GIZ in external hardware;
9. Provide 10 best photos per film (featuring action and landscapes) from shootings.
The Company is responsible for providing the signed declaration of consent of individuals who are video recorded (to be provided upon signing the contact). The Transfer of Copyrights and the rights of use to GIZ is attached to the Contract.
Deliverables:
1. Direct and consult on the creative concept/script created by the scriptwriters’ team,
2. Provide 4 short films (from 10 up to 15 minutes) on stories of students of colleges piloting Dual TVET in regions and Yerevan (Tavush Regional State College, Vayots Dzor Regional State College, Yerevan State College of Humanities) in the sectors of wine, tourism, IT/precision engineering. 
3. The videos should be in Armenian with English subtitles and include all the technical requirements of GIZ.
4. Overall 40 photos from shootings. 
	
	Deliverables
	Duration of activities

Dates for submitting

	1. 
	Final concept/script for the short films 
	October 29 - November 1

	2. 
	Shootings of the films (1-2-day shootings*) in Tavush and Vayots Dzor
	November 1 - November 10

	3.
	Drafts of 4 films
	November 10 - November 20 

	4.
	Photos after each visit to the respective municipality
	November 20 - November 23

	5.
	Final videos as a file delivery
	November 23 - November 28


* The trip to the regions of Tavush and Vayots Dzor may require an overnight stay.
b) Steering and Reporting 

The entire process will be steered by GIZ PSD TVET Programme. The Company reports to PSD TVET Team Leader Armenia Wilhelm Hugo (wilhelm.hugo@giz.de), PSD TVET Programme Expert Yulia Stakyan (yulia.stakyan@giz.de) and PSD TVET PR and Communications Expert Sirvard Amatuni (sirvard.amatuni@giz.de). Approval from GIZ at each stage is must before moving to the next level. The Company will provide all the material (including raw material) to GIZ. 

c) Level of efforts

For this assignment it is intended to travel to Tavush and Vayots Dzor (however, for the film on tourism travelling to other regions may be required). The number of visits to municipalities will be up to 6 days (with the possibility of overnight stay). Video shootings may include animation, infographics, drone shootings etc. 
	
	Tasks/Deliverables
	Expert days

(up to)
	Experts involved

	1. 
	Finalisation of the concept together with the scriptwriters’ team
	5
	Film Director

	2. 
	Shootings in regions 
	15
	Cameramen and film director

	3. 
	Editing of 4 films including correction, subtitling and post production

Graphic design for GIZ technical requirements
	10
	Film director

Editor

Translator 

Graphic Designer

	
	Tasks/Deliverables
	Expert days

(up to)
	Experts involved

	4. 
	Photos from shootings
	3
	Photographer

	5. 
	Final videos as a file
	6
	Film Director

	
	Total
	Up to 39
	


Travel costs (transportation, overnight stay) will be covered by GIZ. Per diems should be included in the financial offer.
d) Professional Requirements

· At least 10 years of proven experience in video production,
· Samples of cooperation with international donor organisations, state agencies and education field (ideally technical vocational education),
· Samples of shots by above mentioned sectors (at least one),
· Proven experience in production of videos/films/documentaries in wine, tourism, IT/precision engineering sectors,

· Proven technical video shooting and editing skills,
· Proven experience in graphic design,
· Flexibility, networking and strong communication skills,
· Ability to communicate in English,
· Availability to travel to different regions of Armenia.
e) Documents to be submitted to GIZ:
· CVs of experts
· Portfolios of the company and/or experts
· Recommendations from at least 1 international organisation and 1 state agency
· Other documents relevant to the assignment
· Technical and Financial Offer
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