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Project:
“Citizens’ Participation in Local Budgeting” commissioned by the German Federal Ministry for Economic Cooperation and Development (BMZ) and implemented by GIZ
PN:
15.2192.1-010.00
Activity: 
Raising awareness and improving capacities of local self-government civil servants and local media representatives in pre-selected pilot municipalities on regulatory framework and practical tools of citizens’ participation in local budgeting  
Period: 
01.05.2019-01.11.2019
1. Background

Within the frames of the project “Citizens’ Participation in Local Budgeting” commissioned by the German Federal Ministry for Economic Cooperation and Development (BMZ) and implemented by GIZ, local non-government organizations/civil society organizations/media organizations are invited to apply for the grant competition. 

Partner for the grant program will be selected based on competition. 

Local non-government organizations/civil society organizations/media organizations of Armenia are eligible to participate in the competition.  

Organization may submit an application as individually as well as in a consortium with other organization(s). All members of consortium will receive a single grant. In the application submitted by a consortium, separation of functions between the organizations should be clearly indicated in the activity schedule, under the commentary field (see below par. 2.4). 

GIZ reserves the right to check the information indicated in the application. Application will be cancelled in case of inaccurate information. 
Selection criteria

1. Relevance of a problem indicated in a project – 25 points;
2. Compliance of submitted project with the purpose of the grant program- 25 points; 
3. Experience/ability of an organization to implement the specific project in the field of local governance (will be defined according to submitted resumes, experience and project implementation methodology) - 25 points; 
4. Cost efficiency of the budget - 25 points
2. Purpose and objective 

The purpose of the assignment is to raise awareness and improve the capacities of local self-government civil servants and local media representatives in pre-selected pilot municipalities on regulatory framework and practical tools of citizens’ participation in local budgeting. This will support proper and effective implementation of participatory processes in practice. 

3. Tasks

The following pilot municipaltiies have been selected within the project frames: 1) Goris Municipality; 2) Alaverdi municipality; 3) Sisian Municipality; 4) Dilijan Municipality; 5) Jermuk Municipality; 6) Abovyan Municipality; 7) Noyemberyan Municipality; 8) Meghri Municipality; 9) Ashtarak Municipality; 10) Ejmiatsin Municipality. 

The project proposal submitted by an applicant should foresee the following activities:  

· Conduct trainings on citizens’ participation in local budgeting in pre-selected 10 pilot municipalities. The target groups should be the representatives of public relations departments and local media. Trainings should foresee the following topics: municipal competences, concept of budget, budgetary processes, citizens’ participation in local budgeting and related issues. Organization should submit one-day training module that will be focused on above given topics;

· Prepare cycle of media products on the topic: citizens’ participation in local budgeting – regulatory framework and best practices (at least five media products (articles and/or TV/Radio reportages) should be prepared and released in local media until the end of 2019). The purpose of the media products should be to raise awareness of local self-government civil servants, local media and citizens on citizens’ participation in local budgeting. 

· Support to the local media representatives in preparing the news products on budgetary processes as on planned activities, as well as on already implemented activities in a form of reports; 

· Collect good examples identified as a result of the process (e.g. what kind of initiatives were raised as a result of articles/other media products, what was the response of particular municipality to those initiatives, etc.). 

· Elaborate criteria on articles/information notices on budgetary topics, that will enable the local self-government civil servants and local media to effectively communicate with the citizens, inform them and invite them to participate in budget elaboration and planning processes. Criteria should also focus on the form of informing the interested stakeholders on the results of activities that were implemented through their active engagement;
· Support to the pilot municipalities in elaboration of communication plans with the citizens on budgetary processes/issues. The plans should foresee the principles, terms, forms of communication with the citizens as well as municipal responsibilities;  

· In line with the project goals, elaborate evaluation criteria for the municipalities in order to identify best performers that will participate in a study trip;  

· At the end of October, 2019, organize the final joint meeting in order to summarize the project results and present further needs of municipalities related to citizens’ participation in local budgeting;

· Prepare final report of the project on implemented activities and achieved goals with regard citizens’ participation in local budgeting. The report should contain recommendations for further improvement of practical tools of citizens’ participation. 

4. Deliverables
In the course of the assignment, the following deliverables are expected:

1. 10 trainings on citizens’ participation in local budgeting in 10 pilot municipalities.
2. One-day training module that will be focused on above given topics;

3. Cycle of 5 media products on the topic (articles and/or TV/Radio reportages). 

4. Reports on provided support to the local media representatives in preparing the news products on budgetary processes as on planned activities, as well as on already implemented activities; 

5. Good examples identified as a result of the process;
6. Designed criteria on articles/information notices on budgetary topics,
7. Communication plans designed by the municipalities with the citizens on budgetary processes/issues. 

8. Evaluation criteria for the municipalities in order to identify best performers that will participate in a study trip;  

9. Final joint meeting (end of October, 2019).  
10. Final report of the project on implemented activities and achieved goals with recommendations for further improvement of practical tools of citizens’ participation. 
The deliverables are to be submitted electronically in Armenian language according to the work schedule to the GIZ adviser Ms. Susan Bagratuni. 

5. Schedule, level of efforts and reporting
Duration of a project should not exceed 6 months. 

Selected project will be financed gradually. The consequential tranch(es) will be depended on submitted financial accounts and monitoring results. 

GIZ reserves the right to exclude offers with a total price > 10,000,000.00 AMD
6. Application should be submitted in Armenian and contain the following information: 

1. Title page 

Name and registration number of organization; legal address, telephone number, e-mail address, director of organization, total budget of the project (excluding VAT), signature and stamp of a director. 

2. Project Description   

2.1 Project name and implementation period (month/year-month/year) 

2.2 Justification of project relevance

Applicant organization should justify the relevance and importance of the issue. 

Identification of target group and implementation area. 

2.3 Project Goal  

Identification and brief description of projects goals.

Task(s) defined by an applicant in order to achieve the identified goals. 

2.4 Activities defined by the project and implementation schedule

	#
	Activity 
	May 
	June
	July 
	Aug. 
	...
	...
	Comment 

	1
	X
	
	
	
	
	
	
	Indicate if needed 

	2
	Y
	
	
	
	
	
	
	

	3
	Z
	
	
	
	
	
	
	

	...
	…
	
	
	
	
	
	
	


2.5 Persons involved in the project and their functions 

Please, indicate the list and functions of persons, who will be involved in the implementation of the project and will be respectively indicated in the budget. Resumes of the respective persons should be attached to the application. 

2.6 Budget (in AMD, without VAT) (please submit the budget in a closed separate envelope as price offer)
	#
	Category
 
	Unit 
	Number of unit 
	Price of unit (AMD)
	Total value (AMD)
	Comment 

	1 
	Salary  
	 
	 
	 
	 
	 

	1.1
	
	[Month or man-day]
	
	
	
	 

	1.2
	
	
	 
	 
	 
	

	1.3
	
	
	 
	 
	 
	

	
	 ...
	 
	 
	 
	 
	 

	
	sum 
	 
	 
	 

	
	

	2
	Travel costs 
	 
	 
	 
	 
	 

	2.1
	fuel
	 liters 
	 
	 
	 
	 

	
	 ...
	 
	 
	 
	 
	 

	
	sum
	 
	 
	 

	
	 

	3
	Administrative costs 
	 
	 
	 
	 
	 

	3.1
	Office materials for project activities
	
	 
	 
	 
	 

	
	...
	
	
	
	
	

	
	Sum 
	 
	 
	 

	
	  

	4
	Other costs 
	 
	 
	 
	 
	 

	4.1
	Rent a hall for an event 
	 
	 
	 
	 
	 

	
	 ...
	 
	 
	 
	 
	 

	
	Sum 
	 
	 
	 

	
	 

	
	Total sum 
	 
	 
	 


Budget should not contain the costs that are not relevant for the activities envisaged under the project. Neither ongoing costs of the organization nor any kind of debt will be covered from the budget. 

2.7 Annex 

Respective resumes of the persons involved in the implementation of the project should be attached to the application. 

Any additional information that is considered to be relevant by an applicant may be attached to the application. 

� Aforementioned categories are indicated as sample, please, use the categories and add fields for other categories upon need. 
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